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As we move through the first quarter of 2026, the European and Central Asian landscape for
LGBTQI+ rights resembles a complex mosaic of contrasts. The release of the Annual Review
of the Human Rights Situation of LGBTI People (2025) by ILGA-Europe provides a vital
evaluation of the legislative and social shifts that occurred throughout the previous two

years. For the Never Gets Old project, this review serves as more than a document of record;

it is a strategic roadmap. Data from the previous year suggests that while ‘Equality’ is a
foundation of European rhetoric, its application remains frustratingly inconsistent,
particularly at the intersection of sexual orientation, gender identity, and the aging process
(ILGA-Europe, 2025). This analysis explores the core findings of the 2025 Review, focuses on
specific case studies in the partner countries—Cyprus, Romania, Portugal, Germany, and
France—and examines why intergenerational advocacy is the only sustainable response to

the current wave of democratic backsliding.

The 2025 Review highlights a definitive trend of extreme polarisation across the continent.
The era of slow, steady progress has been replaced by a widening abyss between states that
embrace equality as a core democratic value and those that weaponise ‘traditional values’ to
consolidate political power. In 2024 and 2025, several countries achieved historic

milestones, such as the strengthening of self-determined Legal Gender Recognition (LGR) in

Spain and Germany (Council of Europe, 2024). Conversely, in Central Asia and parts of
Eastern Europe, the introduction of ‘Foreign Agent’ laws has crippled the operational
capacity of LGBTI NGOs. This legislative freeze often targets the most vulnerable members of
the community, including older activists who rely on these organisations for social

connection and legal aid.

Furthermore, the digital battlefield has become a primary site of conflict. A significant
portion of the 2025 Review is dedicated to the rise of Al-generated disinformation.
State-sponsored narratives have increasingly portrayed LGBTQI+ rights as a direct threat to

the family unit (Kondakov, 2024). The European Union Agency for Fundamental Rights
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reported in late 2024 that a majority of LGBTQl+ youth had experienced online harassment
linked to these narratives (FRA, 2024). For the elderly, this digital hostility often leads to
further isolation, as they may lack the specific digital literacy required to navigate or debunk
sophisticated Al-generated propaganda. This reinforces the Never Gets Old project's mission

to bridge the digital divide through intergenerational knowledge sharing.

To understand the nuances of the 2025 Review, one must examine the specific realities of
the five partner nations. These countries represent a ‘multi-speed Europe,’ where legal

protections in the West often contrast with social hurdles in the East and South.

In Germany and France, the 2025 Review highlights a paradox of high legal protection and
rising social tension. Germany’s implementation of the Self-Determination Act in late 2024
significantly improved the lives of trans individuals, yet the FRA (2024) reports that nearly
70% of LGBTQI+ students still experience bullying. In France, while the legal framework
remains powerful, there is a documented ‘health gap.” Research indicates that only 12% of
geriatric specialists in the region have received specific training on SOGIESC-inclusive care,

leaving many older LGBTQI+ people vulnerable in residential facilities (WHO, 2025).

Portugal remains a top-tier country on the Index, yet 2025 data show a worrying surge in
hate-motivated crimes (ILGA-Europe, 2025). For the aging population in Portugal, there is a
high dependency on ‘chosen families’ rather than biological ones, due to historical
estrangement. This makes the legal recognition of diverse family structures a critical issue

for elderly care and inheritance rights (OECD, 2025).

In Cyprus and Romania, the challenges are more fundamental. Cyprus has seen rapid legal
progress, including self-determined LGR, yet social intolerance remains a barrier; nearly 78%
of LGBTQI+ people in Cyprus report avoiding holding hands in public for fear of assault (FRA,
2024). In Romania, the situation is even more precarious. The 2025 Review notes that
marriage equality and civil partnerships remain blocked, leaving older LGBTQl+ people
without survivor pensions or legal medical proxy rights. Consequently, LGBTQI+ seniors in
Romania face a 25% higher risk of poverty compared to their cis-heteronormative peers

(OECD, 2025).

The core philosophy of intergenerational solidarity is precisely the intervention that the
ILGA-Europe 2025 Review suggests for long-term community resilience. Older LGBTQI+
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individuals are the keepers of ‘institutional memory,’ having navigated previous eras of
criminalisation. The 2025 Review emphasises that physical community centres remain the
safest shelters for the community, yet they are chronically underfunded in favour of
digital-only platforms (ILGA-Europe, 2025). By pairing the technical savvy of the youth with
the strategic wisdom and historical perspective of the elders, the Never Gets Old project

creates a holistic defence mechanism against the erosion of rights.

Socio-economic realities also play a major role in the 2026 landscape. The focus of the
LGBTQI+ movement has shifted heavily toward healthcare autonomy and economic security.
The 2025 Review found that trans and intersex individuals face significantly more barriers to
basic medical care than their cisgender counterparts (TGEU, 2025). Furthermore, older
LGBTQIl+ people are more likely to live in poverty, often due to interrupted career paths or a
lack of traditional family support structures. The Review calls for mandatory training for
nursing home staff to prevent the ‘re-closeting’ of seniors and the creation of safe-housing

initiatives (OHCHR, 2024).

The findings of the ILGA-Europe Annual Review 2025 are clear: progress is fragile and subject
to sudden reversal. As we look towards the remainder of 2026, the Never Gets Old project
must continue to act as a bridge between the past and the future. We must ensure that the
legislative victories achieved in countries like Germany and Portugal are translated into
tangible social realities, while supporting activists in Cyprus and Romania as they fight for
basic recognition. Equality is not a fleeting trend; it is a human right that requires constant
vigilance across all age groups (FRA, 2024). Through sustained intergenerational dialogue,

we ensure that the fight remains vibrant, resilient, and—most importantly—never gets old.
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